The Nexus Multi Academy Trust Procurement Pipeline is subject to change and reviewed regualrly. Our procurement
pipeline provides a forward look of potential and current procurement activity.
A decision to procure any of these requirements is subject to our decision-making process
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Estimated
Category- Nexus . Nexus Expiry date of Estimated stima e, d il d Est d Total agr value .
Year 9 ) Reference | Commercial agreement e . 5 - commercial o " Est Planned procurement )
. Supplier Type ID. Area Commercial strategy . Short description Procurement Existing contract title existing procurement ) agr on | agr value g [ ) ) .. Main contact
(academic) 3 number title agreement live . option value sourcing route (anticipated)
Kralijic Matrix Threshold agreement start date date term length per annum extension)
Various Nexus ) Cleaning contract for various sites. Daily Procurement X . Email: Lana Stoyles
2023/2024 Assets Estates ) Re-procurement (same scope) NC003 Cleaning contract R . Cleaning contract 31/08/2024 01/05/2023 01/10/2024 3 years 1year £747,000.00 £2,241,000.00 £747,000.00 Everything FM Framework i
Sites (see notes) cleaning and deep scheduled cleaning Threshold 4 commercial@nexusmat.org
* Delayed due t
Preffered supplier list for temporary Procurement PCRZeOZ;IeOpzs T‘::Z:’r Email: Lana Stoyles
2023/2024 A Staffi AllN Sit N NC004 S ly A Staffi taffi | including t t N/A N/A 01/02/2025 01/07/2025 3 1 £1,540,000.00 £4,620,000.00 £1,540,000.00 y
/ gency Staffing exus Sites ew upply Agency Staffing  |staffing (supply agency) including temp to Threshold 4 / / /02/ /07/. years year ,540, ,620, ,540, Nexus Framework. commercial@nexusmat.org
perm and adhoc suppy
Supported by consultancy
Various Nexus Procurement Email: Lana Stoyles
2024/2025 Catering ) ‘ou u Re-procurement (same scope) NCO010 Catering contract Catering provision for all sites Y Catering contract 31/10/2024 01/04/2025 31/08/2025 3 years 1year £724,311.00 £2,172,933.00 £724,311.00 Open Tender I_ v
Sites (see notes) Threshold 4 commercial@nexusmat.org
. . X 3 Employee Benefits - Discounts, Health, Procurement Email: Lana Stoyles
2024/2025 Ad S | All'N Sit P t NC012 Empl Benefit: N/A TBC 01/11/2024 01/02/2024 TBC TBC F k
/ min supplies eXus Sttes rocuremen mployee benellts Wellbeing & Electric Car/Bike Schemes Threshold 3 / 11/ 102/ ramewor commercial@nexusmat.org
Procurement Email: Lana Stoyles
2024/2025 Admin Supplies All Nexus Sites Re-procurement (same scope) NC013 External Auditors External financial audit Y External Auditor contract 31/01/2025 01/02/2025 TBC TBC N/A £25,000.00 £75,000.00 N/A Open Tender I_ 4
Threshold 2 commercial@nexusmat.org
X ) . Procurement Restricted Email: Lana Stoyles
2024/2025 Educational Licenses All Nexus Sites Re-procurement (same scope) NC014 MIS Contract Contract for MIS software MIS software contract 31/12/2025 01/01/2024 01/09/2025 3 years N/A £37,500.00 £112,500.00 N/A )
Threshold 3 Tender/Framework commercial@nexusmat.org
Re-procurement (New .
L X L Procurement X Email: Lana Stoyles
2024/2025 Admin Licenses All Nexus Sites specification based on 1 year NC015 Payroll & HR Software Payroll & HR Software Payroll Contract 31/03/2025 01/01/2025 01/04/2025 3 years N/A £64,800.00 £194,400.00 N/A Framework direct award CCS )
. Threshold 4 commercial@nexusmat.org
contract in 2023/2024)
E I d t for all P t F k CCS (NEW DFE Email: L: Stoy!
2024/2025 Utility Services All Nexus Sites Re-procurement (same scope) NC016 Energy contract (G&E) NErgy supply an malmagemen ora rocuremen Energy contract 30/09/2025 01/04/2025 01/10/2025 30 months N/A £765,000.00 £2,295,000.00 N/A ramewor X ( malA ana stoyles
Nexus sites Threshold 4 pilot) commercial@nexusmat.org
Asset Management Asset Management/Capital Estates Procurement Asset Management Email: Lana Stoyles
2024/2025 Assets Estates All Nexus Sites Re-procurement (same scope) NC017 g g /Capi Y g 31/08/2025 01/04/2025 01/09/2025 3 years N/A £40,000.00 £120,000.00 N/A Open Tender I_ 4
contract support Threshold 3 contract commercial@nexusmat.org
Mini Bus-Leases & purchases trust wide Procurement Email: Lana Stoyles
2024/2025 Transport All Nexus Sites Procurement NC018 Mini bus - Lease nt u pu ustwi Y N/A (various) N/A 01/06/2025 01/09/2025 2 years N/A £20,000.00 £40,000.00 N/A DFE approved framework I_ 4
review https://studentsafe.com/ Threshold 2 commercial@nexusmat.org
- . Finanical Management L Procurement Finanical Management Email: Lana Stoyles
2025/2026 Admin Licenses All Nexus Sites Re-procurement (same scope) NC019 Finanical Management Software 31/03/2026 01/12/2025 01/04/2026 3 years N/A £31,000.00 £93,000.00 £31,000.00 Open Tender )
Software Threshold 3 Software commercial@nexusmat.org
Mini Bus-L & h trust wid P t Email: L Stoy!
2024/2025 Transport All Nexus Sites Procurement NCO20 Mini bus - Lease ini Bus-Leases & purchases trust wide | - Frocuremen N/A (various) N/A 01/06/2025 | 01/09/2025 2 years N/A £20,000.00 £40,000.00 N/A DFE approved framework mall: Lana Jtoyles
review https://studentsafe.com/ Threshold 2 commercial@nexusmat.org
P t TBC- DFE d Email: L: Stoy!
2024/2025 | ICT Licenses/Services All Nexus Sites Re-procurement (same scope) NC021 ICT Software & Licenes Review of ICT software & licenses rocuremen Various 01/01/2025 TBC TBC TBC N/A £1,067,000.00 £3,201,000.00 N/A approve malA ana >toyles
Threshold 4 framework commercial@nexusmat.org




